Vietnam
	Promoted technology
	 biogas 
	Project budget
	[bookmark: OLE_LINK1]EUR 3,740,000
	Spent until reporting date
	EUR 322,040

	Project period
	07.2013 – 06.2017
	Reporting period
	12.2013

	Lead political partner
	Ministry of the Agriculture and Rural Development (MARD)

	Implementing organisation
	Netherlands Development Organisation (SNV) in cooperation with GIZ office Vietnam

	Implementing partner
	Biogas Project Management Unit (PMU)

	Coordination with other programmes
	Asian Development Bank: Quality and Safety Enhancement of Agricultural Products and Biogas Development Project (QSEAP); World Bank: Livestock Competitiveness and Food Safety Project (LIFSAP); Financial Institutions: TYM/Coop Bank, Facet

	Target (number of beneficiaries)
	Target till project end
	Achieved till 06.2013
	Achieved till 
reporting date
	

	Energy for lighting / electrical appliances in households 
	 
	 
	 
	people

	Cooking/thermal energy for households
	275,000
	 
	39,165
	people

	Electricity and/or cooking/thermal energy for social infrastructure
	 
	 
	 
	institutions

	Energy for productive use / income generation
	 
	 
	 
	SMEs


Project strategy and key components
The RBF project is aiming at facilitating sector transformation away from subsidies, and thereby to create a market-driven domestic biogas sector in Vietnam. The four year project implementation period is divided into two phases. Phase 1 (mid-2013 to mid-2015) is dedicated to further designing and piloting a new RBF mechanism in seven provinces, incentivising private biogas mason enterprises (BMEs), increasing the responsibility and accountability of the private sector, moving the core components of the programme towards a market mechanism and strengthening institutional support through capacity building of the Vietnam Biogas Association (VBA) (non-EnDev funded) – all to accelerate market growth through increased (fully commercial) sales of biogas digesters. In 2014 and early 2015, the pilot will be evaluated. Phase 2 (mid-2015 to mid-2017) will focus on applying the lessons learnt from the pilot onto the rest of the country, and starting the phasing out of the RBF component in the initial pilot provinces (2016).
Project progress (overall progress towards outcome target EnDev 2)
The outcome results reported are based on the business as usual incentive approach which has continued in 2013 in order to maintain the networks and reputation of the programme for a smooth transition to the new approach. In parallel, the preparations of the new RBF progressed.
A concept for a commercialised quality control (QC) mechanism has been developed. The new RBF-based QC mechanism will have a lower intensity of QC for experienced BMEs, reduced costs (paid by the market) and a reduced responsibility for Government officials - while safeguarding the quality of the supply chain. The identification process for the QC service providers is progressing. However, in some provinces the intensity of quality controls required may not provide enough revenue for individuals (e.g. due to long travel distances) to make a living from this activity. To address this, the programme will offer a basic salary to qualified independent quality verifiers, even if there is not sufficient work available. The district technicians remain a fall back option in case a market approach for QC is found to be not feasible.
The RBF incentive will be directly linked to this QC mechanism. The QC mechanism defines the required results for each BME. Only after successfully finalising the QC monitoring and procedures the RBF incentive will be paid to the BME.
For an optimal learning experience, seven RBF-pilot provinces have been selected with very different track records, BMEs and geographic characteristics. At the time of reporting, six of these provincial biogas representations have officially confirmed their participation (one feedback pending).   
An important innovation in the reporting period is the preparation for the opening of the biogas programme towards other biogas digester models in the pilot areas, starting with the composite models. The inclusion of this technology in the RBF has been discussed with the producing companies. A quality control procedure specifically designed for composite biogas plants has been developed. Consultations with MARD and MOST have started for the formulation of a national quality control standard, if possible in cooperation with ADB.
The development of the new training outlines with innovative approaches has started. It is planned for 2014 to open the training to all (aspiring) BMEs and composite retailers in the market. Existing BMEs and composite retailers will receive a biogas enterprise RBF training, which focusses on effective selling skills, quality self-assessment, general business skills and end user training. BMEs will have to pay for the trainings. 
The BMEs will start to actively promote (existing) microfinance loan mechanisms for the purchase of biogas digesters. This approach is part of the Finance for Access to Clean Energy Technologies in South and South East Asia (FACET) programme, which has been discussed with UNEP and Coop bank and which will come into operation in 2014. 
The successful preparations in the last six months of 2013 have enabled the programme to initiate the trial of the RBF design. The kick-off is scheduled after the annual project meeting with all the province representatives (27-28th of February 2014), while the training component will commence in April/ May 2014. The first systems will be built and accepted in the RBF project immediately after. 
Sustainability and handover strategy
The core idea of the current phase of the Vietnam Biogas Program is to develop, test and scale up a more sustainable approach for the promotion of biogas technologies. After six months, concepts have been elaborated and some crucial steps have been taken. 
Most concepts and activities initiated so far in respect to increasing sustainability have been described in the previous section.
In the original proposal, a large responsibility was foreseen for the VBA. The capacity of the VBA unfortunately develops less quickly than was initially foreseen. This poses a challenge to the handover strategy. In one of the pilot provinces (Hai Duong) there is however a rather strong provincial representation of the VBA. This organisation will take on the responsibilities that were previously with the provincial authorities. Therefore, it is possible to pilot the approach from a provincial level instead of top-down from a national level. 
RBF for domestic biogas 
	RBF Key Performance Indicator (KPI)
	Target
	Achieved

	number of beneficiaries (EnDev counting method)
	275,000
	39,165

	EUR per beneficiary
	13.60
	8.22

	t CO2e avoided (over the lifetime of products sold during project)
	4,469,000
	413,582[footnoteRef:1] [1:  Please note that these figures are for information purposes only. They are not included in overall EnDev achievements, as in this project certificates are generated and sold on the voluntary market.] 


	EUR per t CO2e avoided
	0.84
	0.78

	private sector leverage ratio
	7
	7.3

	jobs created
	960
	0

	enterprises created/upgraded
	160
	0

	technologies deployed
	55,000
	7,833

	Progress on RBF in monitoring period

	Figures given have been achieved through continuation of the (result based) incentive scheme that was in place before the start of the EnDev-RBF project. This incentive scheme is phased out and replaced by a more market oriented RBF incentive on a per province basis. The call for biogas companies in the first pilot provinces to sign up for the RBF mechanism will be published in March 2014, with the first RBF incentives being paid in the first semester.

	RBF learning points

	Information regarding the RBF learning points will be assessed by a baseline study (before training) and by a survey of masons during the RBF pilot. Observations on the learning topics will be continuously reported: (a) Biogas enterprises operating in the pilot provinces are required to obtain a bank account in order for the PMU to transfer the RBF incentive. Hereby, biogas enterprises become familiarised with more formal banking and monetary systems, thus creating access to and knowledge about banking. Will this assist the BMEs in professionalising their business? (b) The biogas enterprises will receive an RBF incentive. What will they do with the RBF incentive? Will they transfer it to the end user as a discount, will they invest the money in the enterprise or will the incentive be used for different purposes? (c) For the pilot phase, both provinces with high and low digester sales have been chosen. Low-performing provinces also have generally lower political support. In this case, market actors could be more active in catalysing development in the biogas sector. Will RBF be relatively more effective in low performing provinces? (d) In the pilot provinces, the end user investment subsidy is eliminated and replaced by the RBF incentive paid to the private sector companies. Will the RBF incentive be an effective mechanism to phase out end user subsidies and/or increase the BMEs’ responsibility? (e) Will RBF impact the intensity of marketing and sales efforts by biogas enterprises? (f) Will increased awareness about affordable loans result in increased adoption of biogas technology?

	RBF impact indicators

	The project will study a number of impact topics and indicators: (a) Will RBF have a long term impact on end user prices? (b) Will RBF accelerate market development for biogas? (c) Does professionalization of biogas enterprises result in increased application of biogas for non-cooking and lighting purposes? 



